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KEY SERVICES

o TRAINING
e NEWS AND CONFERENCES
e CONSULTATION



VE CHUNG TOI

CONG TY €O PHAN TU VAN VA PAO TAO SAO VIET duwoc thanh
1dp nam 2008, v&i tAm nhin tré thanh moét trong nhirng cong ty
dao tao va tw van hang dau tai Viét Nam va trong khu vuec.

VietStar la d6i tac va dai dién cta nhirng t6 chirc gido duc va tuw
van hang dau thé gi¢i nhw Pai hoc Washington - Hoa Ky
(Truwdng dai hoc 1én thi 20 cta thé gi¢i), Pai hoc Quan tri Paris
- Codng hoa Phap (Top 10 trwong kinh doanh hang dau cta
Phap), Hiép hdi cac nha quan ly chuyén nghiép IPMA - Vuong
Quodc Anh, hdang tw van Pareto Cost Consultancy BV - Ha Lan, vv.

V&i phwong phap linh hoat, hién dai va khéong ngirng doi méi,
VietStar dd chirng minh nang lwc, chit lwong tw van va dao
tao bdng su tin twdng, gin bé cla cac cong ty, cdc ngan hang,
to chirc thwong mai, cic tap doan l&n trong nwéc trong suot
nhirng nam qua.

CONG TY CO PHAN TU VAN VA PAO TAO SAO VIET




VIETSTAR

TRAINING

NEWS AND CONFERENCES

CONSULTATION

ABOUT US

VIETSTAR TRAINING AND CONSULTING JSC was founded in 2008
with the vision to become one of the leading enterprises in training and
consulting domestically and regionally.

VietStar has played the role as the partner and the representative
of such leading educational and consultative institutions in the world
as Washington University — the US (top 20 universities in the world),
Paris Graduate School of Management - the French Republic (top 10
business school in France), Association of Certified Professional
Managers - the UK, Pareto Cost Consultancy BV - the Netherlands and
so on.

With its flexible, modern and constantly innovative training and
consulting approaches, VietStar has demonstrated its capability
and service quality through the trust and satisfaction of domestic
companies, banks, commercial organizations and major corporations
over the pastyears.



Lf DO CAC TO CHUC/CA NHAN

CHON DICH VU BAO TAO VA
TU VAN CUA VIETSTAR )

VietStar c6 m6i quan hé doi tac sau rong véi

nhitng t6 chirc gido duc va tw van hang dau thé
gi¢i nhw Pai hoc Wasshington - Hoa Ky (top
20 truong dai hoc 1dn nhat thé gi¢i), Pai hoc quan
tri Paris — Phap (top 10 trwong kinh doanh hang
dau ctia Phap), Hiép hodi cac nha quan ly chuyén
nghiép - Anh Qudc, hdng tw van Pareto Cost
Consultancy BV - Ha Lan vv.

bia diém dao tao va tw van ctia ching toi linh hoat

va khong han ché. Khach hang c6 thé lua chon
nhimg loai hinh dao tao tai chd, trong nuéc hodc nuéc
ngoai. Thém vao do, dich vu clia chiing t6i c6 thé dwoc
thiét ké ttly theo nhu ciu ctia khach hang.

DPoi ngli gidng vién va nha tw van cta ching
to6i c6 nang luc, bang cip va kinh nghiém siu
rong trong nhitng linh vuc lién quan. Ho dwoc
cac doanh nghiép va to chirc trong va ngoai nwéc
danh gia 1a chuyén nghiép véi chit lwong hang dau

tai Viet Nam. Bén canh dé, doi ngli nhan vién va
tro ly chwong trinh cia ching tdi c6 nang luc tot,
giau tinh than tradch nhiém va ning né. Ho ludn nd
lwc mang lai nhitng dich vu chat lwong va chuyén
nghiép nhat t&i khach hang.

Mang luéi ceu hoc vién va khach hang cta

chung t6i rat 4n twgng. Mang ludi nay gom cac
nha diéu hanh, quan ly, cong chic Chinh phu,
cac nha lanh dao trong khoi tw nhan va nhirng
doanh nghiép hang dau trong va ngoai nuéec.

VietStar ludn danh tron tam huyét trong dao

tao va tw van. boi véi chung t6i, két thuc mot
chwong trinh lai la mot sw khéi dau méi véi mang
lwédi hoc vién/ngudi tham gia mé rong hon. Ho
tré thanh nhirng thanh vién quan trong trong
cong dong nha diéu hanh va nha quan ly cta
VietStar va c6 co hoi tham gia nhitng cudc hoi
thdo v&i nhitng kién thic cidp nhat va Kinh
nghiém quy gia.

CONG TY cO PHAN TU VAN VA PAO TAO SAO VIET




VietStar has extensive partnership with

established educational and consultative
institutions in the world such as Washington
University — the US (top 20 universities in the
world), Paris Graduate School of Management
- the French Republic (top 10 business school
in France), Association of Certified Professional
Manager - the UK, Pareto Cost Consultancy BV -
the Netherlands and so on.

Our locations of training and consultation are

flexible. Clients can select public or in-house,
domestic or foreign locations for our services.
Furthermore, our services can be customized
subject to clients’ needs and requirements.

Our faculty and consultants are highly
qualified and have extensive experience in
relevant fields. They are considered professionals
of leading service quality in Vietham by domestic
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REASONS WHY YOU SHOULD SELECT VIETSTAR'S TRAINING
AND CONSULTING SERVICES p

as well as foreign organizations. Besides, our staff
and program assistants are qualified, responsible
and dynamic. They always make all their efforts
to deliver quality and professional services to
clients.

Our network of alumni and clients are

impressive.Itcomprises executives, managers,
government officials, private sector leaders and
leading enterprises in Vietnam and beyond.

VietStar always puts its heart and soul

into training and consultation. To Vietstar,
completing a program is not an end. Rather,
it is the beginning with our bigger network of
participants. They become important part in our
community of executives and managers as well as
have opportunity to participate in our seminars/
conferences on updated knowledge and practical
experience.



PHUONG THUC

PAO TAO/TU VAN |-

CUA VIETSTAR

Phuong thirc ti€p can clia ching t6i rat don gian:

Khach hang la wu tién s6 1. VietStar dac biét chu trong
xdy dung moi quan hé 1au dai véi khach hang va khong
nglrng nd lwc nhdm mang lai “trai nghiém hoan hao cho
khach hang”. Chuing t6i thu hiéu nhiing van dé va kho
khan ma khach hang dang phai d6i mat cling nhw
nhitng Ky vong va nhu cau ctia ho trong thoi ky phat
trién va hdi nhap. Phuong chdm cta ching toi 1a “Lang
nghe & T4an tAm”. Chung t6i nd luwc hét minh nham

khong chi dap rng ma con vuwrot qua nhirng Ky vong tir
phia khach hang trong cac hoat dong dao tao va tu van,

qua d6 mang lai thanh cong cho khach hang va cho ca
VietStar.

POINGU CHUYEN GIA PAO TAO & TU VAN TAI NANG
Cac chuyén gia dao tao & tw van cta chiing toi chia
sé tam nhin va cam két véi khach hang cta VietStar.
Mbi chuyén gia dio tao/nha tw van déu c6 trinh do,
chuyén mon, kinh nghiém va dam mé riéng thudc cac
linh vuc khac nhau. VietStar coi trong sw da dang vé
nhén tai cling nhu kién thirc va kinh nghiém ctia ho vé
cac phuong thirc quan tri, b6i canh Kinh t€ va cac diéu
kién kinh doanh thuec té trong nuwérc, trong khu vuc va
trén toan cau. Poi ngili chuyén gia dao tao & tw van
cda chung t6i mang lai nhitng y twéng hay va sang tao
cling nhw nhirng thanh qua tuyét voi cho khach hang
trong tirng du an dao tao & tw van.

TRUYEN THONG HIEU QUA

Nhirng mé&i quan hé hop tac tot dep déu bat ngudn tir
truyén thong hiéu qua. Ching toi dit rit nhiéu cau
hdi va tham gia thao luan chi tiét cing khach hang
trong tirng dw an. Poi ngli chuyén gia gidng day/tw
van cda VietStar cung cap kién thirc va kinh nghiém
cu thé cho linh vuc ma khach hang dang quan tam,
dong thoi duwa ra nhitng bai hoc thanh bai ctia nhirng
cong ty trong nuwéc va quoc t€ da tirng roi vao hoan
canh twong tu. VietStar phan tich nhiing giai phap
dwoc duc rat tir cac cong ty tw van hang dau trén thé
gi¢i nhu Mc Kinsey, BCG, Pareto Cost Consultancy BY,
vV cac vién nghién clru quan tri va kinh doanh tai cac
truomg dai hoc danh tiéng nhw Harvard, Stanford, Dai
hoc Quan tri Paris, vv. Tlr d6, chiing t6i dwa ra nhirng
dé xuat sang tao va hiéu qua, giup khach hang thiu
hiéu hon vé nhirng gidi phap dao tao va tw van tai
doanh nghiép.

THU'C HIEN NHANH GON VO'T THANH QUA XUAT SAC
VietStar tin twdng rang sw tap trung cao do va lién tuc
vao van dé va giai phap sé gitip khach hang nhanh
chéng lwa chon dwoc nhitng dy an dao tao va tu van
hiéu qua. Qua trinh thuc hién nhitng du an dé sé gitp
khach hang vuot qua nhitng khé khin, ndm bat cac
co hoi, ddy Iti cac moi de doa va phat huy cac thé
manh nham gitip doanh nghiép phat trién ngdy cang
bén virng.

Trong so sdnh véi cdc chwong trinh dao tao quéc té ma téi thwong xuyén tham dw
gidng day cho nhiéu nwdrc, téi thdy rdt mirng vé sw vwron Ién manh mé ctia Viét Nam.
Cong ty VietStar véi sw ho'p tdc ciing Hiép héi Cdc nha Qudn ly Chuyén nghiép Quéc
té'- IPMA - Anh Qudc dd thuc hién xudt sdc trdch nhiém ciia minh cd trong thiét ké
ndi dung gidng day va té chirc qudn ly chwong trinh.

PGS.TS. Vil Minh Khwong

Trwong Chinh sdch Coéng Ly Quang Diéu, PH Quéc Gia Singapore

CONG TY CO PHAN TU VAN VA PAO TAO SAO VIET




Our approach is simple: Clients are our top
priority. VietStar cares deeply about nurturing
the long-lasting relationship with our Clients and
constantly strives for the “perfect client
experience”. We penetrate problems and
difficulties that our Clients are facing as well as
their expectation and needs in the era of
development and integration. Our motto is “We
listen and we care”. We make all our efforts to not
only meet but also exceed what is expected of us
in training and consulting activities, thereby
bringing both our Clients’ and our own successes.

Our senior lecturers and consultants share our
vision and a deep commitment to our clients.
Each of them has distinct qualification, expertise,
experience and passion in various disciplines.
VietStar treasures the diversity of talents as well
as their knowledge and experience of
management approaches, economic context and
actual business conditions globally, regionally
and domestically. Our faculty and consultant
teams have been delivering great and innovative
ideas as well as powerful results for Clients in
every training and consultancy project.

OUR TRAINING
& CONSULTING
APPROACHES

Greatpartnershipsbeginwithgreatcommunication.
We ask a lot of questions and do a lot of listening
and discussion in details with Clients in every
project. We frequently bring knowledge and
experience specific to the industry of your interest
and lessons of domestic and foreign companies
that were once in a similar position. Our faculty
and consultants equip Clients with options drawn
from the leading consulting firms in the world like
Mc Kinsey, BCG, Pareto Cost Consultancy BV, etc,,
research and business administration institutes of
such prestigious universities as Harvard, Stanford,
Paris Graduate School of Management and so on.
We then provide Clients with proper analysis and
recommendations on training and consulting
solutions for your enterprises.

We strongly believe that a sharp and continued
focus on problem definition and resolution will
ultimately help our Clients swiftly select suitable
and effective training and consulting projects.
The execution of those projects helps our Clients
overcome difficulties, grasp opportunities, predict
and prevent threats, and take full advantage
of their strengths towards their sustainable
development.

In comparison with other international training programs that I have been involved
as a lecturer in several countries, I feel very happy about the strong development of

Vietnam in training.

VietStar, in collaboration with the International Professional Managers Association
(IPMA) - UK, has excellently performed its responsibilities both in curriculum design
& program organization and management.

Assoc.Prof.Dr. Vu Minh Khuong

Lee Kuan Yew School of Public Policy, National University of Singapore

VIETSTAR TRAINING AND CONSULTING JSC



NHUNG DICH VU TIEU BIEU CUA
VIETSTAR TRAINING JSC

) PAO TAO

e Cac chwong trinh quan ly diéu hanh cao cap

Nhitng chwong trinh quén ly diéu hanh cao cip
cla chung toi 1a nhitng khoéa boi duwdng quan ly
chuyén sau, duwoc thyc hién tai nhiéu dia diém
trong va ngoai nuéc.

Nhitng khéa dao tao nay danh cho nhirng nha diéu
hanh cao cip chiu trach nhiém hoach dinh va quan
ly chién lwgc cho t6 chire clia ho va ¢ nhu cau nang
cao hiéu quad hoat dong ctia cong ty. Nhirng chwong
trinh quan ly diéu hanh cao cip cda ching tdi dinh
hwéng thuc té va phu hgp véi cac nhu ciu cua té
chirc. Nhitng khéa dao tao nay trang bi cho cac nha

diéu hanh nhiéu k§ nang da dang ma ho cé thé ap
dung tai méi trweong lam viéc, thuc diy sang tao va
nhitng y twéng ddi m&i nham mang lai loi ich cho
nha quan ly va cho té chirc.

Noi dung ctia nhitng khéa diéu hanh cao cap cua
chung t6i dé cao tri thirc va nghién ctru thuec té vé
nhitng déng lwc phat trién Kinh té, nhitng xu thé
trong twong lai va nhirng thi tredng chuyén doi.
Su két hop nay mang lai nhirng loi ich gia tri cho ca
nhan/t6 chirc tham gia, dic biét la nhitng ca nhan/
t6 chitrc lam viéc trong moi truong toan cau hoa.

_KHOA HQC PHAN TiCH MOI TRUONG KINH DOANH VA QUAN LY RUI RO CHO
LANH PAO/ QUAN LY TRYC THUQC TAP POAN DAU KHi QUOC GIA VIET NAM PVN

CONG TY CO PHAN TU VAN VA PAO TAO SAO VIET




KEY SERVICES PROVIDED BY

VIETSTAR

) TRAINING

e Executive programs

Our Executive Programmes are intensive
Management Development Courses that are
delivered in various locations in Vietham and
beyond.

These courses are for senior executives
responsible for the strategic management of
their organisations and the need for increasing
organisational performance. Our Executive
programmes are practice-oriented and relevant
to the needs of the organisation. They equip

Py,

Training

| o g Courge

Analysis and ‘Modelling for Cost, |
and Risk for Ol roj
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Executive Managers with a wide range of skills
that can be directly transferred to the work place,
trigger creativity and innovative ideas for the
benefit of both the manager and the organisation.

The contents of our Executive programmes
respect actual intelligence and research on
economic drivers, future trends and shifting
markets. This combination provides high value to
all participants especially working in a globalised
world.

‘ conomics
and Gas Projects

DAI DIEN PETRO VIETNAM TANG QUA LUU NIEM CHO
CHUYEN GIA TU VAN GIANG DAY PEN TU HA LAN




) PAO TAO

e Chirng chi chuyén nghiép

Chung t6i da va dang hop tac véi mot s t6 chirc danh tiéng nham mang dén cho khach
hang nhiéu chwong trinh cip chirng chi chuyén nghiép:

- Chwong trinh 1: Phwong thirc lanh dao mang dén nhirng thanh twu cho doanh nghiép
- Chwong trinh 2: Pao tao quan ly mang dén thanh cong

- Chwong trinh 3: Chirng chi chuyén nghiép vé doanh nghiép va déi mai

- Chwong trinh 4: Chwong trinh Quan ly chuyén nghiép qudc té (CIPM)

- Chwong trinh 5: Chwong trinh Lanh dao cao cdp ASEAN

.y
b : SINGAPORE
E ] ! MANAGEMENT

| y  UNIVERSITY
1“

Cdm on Cong ty VietStar va cdc Gidang vién trong, ngodi nworc.

Lép hoc dd dé lai cho méi hoc vién nhiing ky niém dep, nhiéu ky irc ddng nhé. Mong rang mé
hinh 16;p hoc nay sé thwong xuyén dwocc té chivc & Téng Cong ty Dién Iuc Mién Bdac EVNNPC
va cdc don vi dé tirng bwéc ndng cao trinh dé, trdach nhiém ctia nguén luc quan trong nht,
mang tinh quyét dinh déi véi sw phdt trién ciia méi doanh nghiép dé chinh la con nguoi.

Ong Lé Minh Tudn

Phé TGP - Tong Cong ty Pién lwc mién Bdic - EVN NPC

Lo'p Qudn Iy Chuyén nghiép Qudc té CIPM hop tdc giira VietStar va Hiép hdi cdc Nha qudn ly
chuyén nghiép IPMA - Anh Quéc

CONG TY CO PHAN TU VAN VA PAO TAO SAO VIET




) TRAINING

e Specialist Certificates

We have teamed up with some reputable institutions to bring you a range of specialist
certificate programmes:

- Program 1: Leadership That Gets Results

- Program 2: Managerial Coaching for Success

- Program 3: Certified Professional Entrepreneurship and Innovation
- Program 4: Certified International Professional Managers (CIPM)

- Program 5: ASEAN Advanded Leadership Programme

&

EVNNPC

. -‘rINTERNA ONAL
PROFESSIONAL MANAGER (CIPM)

Quang Ninh, 15" & 16" of September, 2016

“I'would like to extend my sincere thanks to VietStar as well as domestic and foreign lecturers.
The course left every student many unforgettable memories. I hope that this course model
will be often held in EVNNPC and other units to gradually improve the qualifications and
responsibilities of the most important resources to the development of every business -
human resources.”

Mr. Le Minh Tuan

Deputy General Director of the North Power Corporation under the Electricity of Viet Nam
Participant at the Certified International Professional Manager (CIPM) course co-organized
by VietStar and International Professional Managers Association-IPMA (UK)

VIETSTAR TRAINING AND CONSULTING JSC




)» PAO TAO/TRAINING

e Ky ning mém

Nhirng m6 hinh kinh doanh mé&i va sy phirc tap
cla td chirc doi hoi phdi cé sw phan rng nhanh,
su linh hoat va nhitng ky nang quan ly méi dé cé
thé gidi quyét dwoc nhirng tinh hudng va thay doi
bat ngo cling nhw nhitng sy kién trong yéu trong
moi trwedng cong viéc. Piéu lam nén sw khac biét
trong thanh twu doanh nghiép la cdc méi quan hé
lién nhén, sy phat trién cac kj nang clda nhéan su,
kha nang lam viéc theo doi nhém va hiéu qua cua
cac quy trinh ra quyét dinh. Dua trén thuc tién do,
VietStar da thiét ké va cung cap mot so6 chuwong
trinh dao tao kj nang mém cho cic nha diéu hanh,
quan ly va doi ngli nhan vién.

Hinh anh dao tao tai Téng Cong ty Dién luc mién Bac EVNNPC

e Soft Skills

New business models and organizational
complexity require rapid action, flexibility
and new managerial skills to properly address
unforeseen situations, changes and critical
events in a work environment. What makes a
difference for business results is the quality of
interpersonal relationships, the development of
people’s skills, the ability to work as a team,
and the effectiveness of decision-making
processes. Taking that fact into consideration,
VietStar has tailored and delivered several
training programs on soft skills for executives,
managers and staff.

CONG TY CO PHAN TU VAN VA PAO TAO SAO VIET




)» PAO TAO/TRAINING

e Nhirng chwong trinh thiét ké theo
yéu cau cua khach hang

Nhiing chwong trinh thiét ké theo yéu ciu ctia khach
hang duoc VietStar xy dung bang cach phdi két hop
chit ché véi khach hang nham dam bao déap tmg nhimg
nhu cau cu thé va dac thti cda ho. Péi véi nhiing chuwong
trinh nay, ching t6i st dung mang Ilwéi chuyén gia
trong va ngoai nudrc, két hop nhitng kién thirc cap nhat
nhat v4i nhiing thach thic thuc té€ trong moi truong
kinh doanh.

Thoi lwong cia chwong trinh nay cé thé chi la 2
ngay hoi thao, cling cé thé la mot chwong trinh kéo
dai 2 nam tuy thudc vao yéu cau va dac thu cta
doanh nghiép.

Khi thiét ké nhiing chuwong trinh theo yéu cau cla
khach hang, ching t6i phan tich va xac dinh nhirng
bét cip cida t0 chirc va dwa ra cac muc tiéu dao tao.
Chuong trinh sé dap ing duoc nhirng muc tiéu dao
tao do, dong thoi van phit hop véi van héa cla cong
ty khach hang. Chiing toi dit ra mot chién lwoc bang
cach thuc hién cac phwong phap dao tao, tir bai tap
tinh hudng dén bai tip nhom, bai gidng dén cac dé an.

“Khéa dao tao Gidm déc sdn xudt chuyén nghiép do
VietStar trién khai danh cho cdc gidm déc va truwdng
phé phong sdn xudt tai Cong ty Loc héa ddu Binh Son BSR
dd mang lai nhitng gid tri thiét thuc va hieu ich déi véi
BSR. Khéa hoc dworc thiét ké thanh 04 modules vd&i noi
dung da dang, gido trinh gidng day tot, thoi gian hoc phu
hop vdéi tdt cd cdn b nhdn vién. Cdc gidng vién dong thoi
la nhitng chuyén gia quéc té giau kinh nghiém, nhiét huyét
va tdn tinh trong viéc dwa ra nhiing gidi phdp hitu hiéu,
cung vdi kinh nghiém xi ly vdn dé thuc té. Chiing téi hy
vong rdng VietStar va BSR sé tiép tuc hop tdc dé xdy dung
cdc khéa dao tao phtt hop nhu cdu phdt trién ctia BSR”

Ong Trin Ngoc Nguyén

Téng gidm déc - Cong ty Loc héa ddu Binh Son (Pon vi
qudn ly va vdn hanh Nha mdy Loc ddu Dung Qudt) phdt
biéu trong budi tong két Chwong trinh dao tao gidm déc
sdn xudt chuyén nghiép do VietStar té chitc vao thdng
10/2013

VIETSTAR TRAINING AND CONSULTING ]JSC

e Customized Programs

Our customized programmes developed in close
collaboration with our clients ensuring their
specific and unique needs. For our customised
programmes, we utilize our extended faculty
network, combining cutting-edge knowledge with
real world business challenges.

Our customised programmes can range in length
from a two-day seminar to a two-year program,
typically for the subjects of groups of managers
or an enterprise.

When customising our programmes, we analyse
and identify organisational gaps and determine
learning objectives. The programme will deliver
these objectives while remaining faithful to the
client-company culture. We develop a strategy by
implementing learning approaches; from case
studies to group exercises, lectures to project
assignments.

“The course namely Professional production
directors delivered by VietStar is really useful and
practical for production directors, department
heads and deputy heads at BSR. The course is
designed with four modules of various contents,
interesting textbook and suitable training time for
all of the participants. The lecturers are foreign
experts with extensive experience and enthusiasm
in providing practical solutions. We hope that
VietStar and BSR will continue the co-operation to
deliver other training courses that meet BSR
development needs.”

Mr. Tran Ngoc Nguyen

General Director - Binh Son Refining and Petrochemical
Company Limited (which operates and manages Dung
Quat refinery) in his speech at the closing ceremony of the
Professional production directors Program delivered by
Vietstar in Oct.2013




» HOI THAO - TOA PAM

VietStar phat hanh cac Bdn tin kinh té va tai chinh hang tuin nham
mang lai nhirng thong tin kinh té tai chinh cap nhit va hiru ich nhat,
giup cac nha quan ly, cac nha lanh dao &ng bién trudc nhirng thay
déi trong moi truedng Kinh doanh. Ngoai ra, ching toi cling to chirc
cac budi hoi thdo va hodi nghi chuyén dé nham mang dén nhirng hoat
dong phat trién chuyén mon lién tuc cho nhirng ngudi muon tré
thanh cac nha quan ly va lanh dao hiéu qua.

» NEWS AND CONFERENCES

VietStar releases Economic and Financial News weekly, which
provides leaders and managers with the most updated and
useful information to deal with changes and unforeseen events
in the business environment. In addition, we have held certain
conferences and seminars, which aim to provide continuous
professional development for those who want to be effective
managers and leaders.

: His B
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"he economic landscape of busmess in 2015 and beyond
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) TU VAN/CONSULTATION

e Tw van vé quan tri chién lwoc

Tai VietStar, ching tdi khéng chi coi chién lwoc la mot
ké hoach. Chuy&n mén clia ching téi 1a tw van vé hoach
dinh chién lwoc va quan tri chién lwoc cho cac to chirc
mong muén tim cach thuc hién cac thay déi chién luor,
xay dung nhirng chién lwoc méi, thic ddy hiéu suat
va vuon ti tAm xuit sic trong kinh doanh. Chung toi
hop tac vai cac cong ty trong moi linh vire nganh nghé
nham phat trién cac chién lwoc mang lai két qua cao.

Khi hop tac véi VietStar, cac Doanh nghiép sé xay
dwng va phat trién mot qua trinh quan tri chién lwoc
hiéu qua - tir Tam nhin dén Hoach dinh va Thyc hién
- dong thoi sé dat dwoc cac két qua mang tinh chién
lwgre va hiéu qua.

Hoat dong tw van vé quan tri chién lwoc clia ching toi
tap trung vao nhitng phwong dién cu thé sau:

- Hoach dinh va xay dwng tAm nhin chién lwgc
- D6i mébi

- Kinh doanh quéc té

- Quan tri doanh nghiép

- Lién minh chién lwoc

- Chién lwoc canh tranh

- Toan cau héa va chién luoc

- Thiét ké co ciu t6 chirc

- Cac cong cu thuc hién

- Xay dung va phat trién quy trinh

- Hoach dinh cdc méi quan hé truyén thong

VIETSTAR TRAINING AND CONSULTING JSC

¢ Consultation on Strategic Management

At VietStar, we do not consider strategy as a
plan. Our expertise is consulting on strategic
planning and strategic management for the
organizations expecting to implement strategic
changes, develop new strategies, boost
performance and reach excellence in business.
We connect with companies in all industries to
develop strategies towards high results.

When partnering with VietStar, we will support
you with building and developing an effective
strategic management process - from Vision to
Planning and Implementation and achieving the
strategic and effective outcomes.

Our consultation on strategic management
focuses on the following specific aspects:

- Planning and developing strategic vision
- Innovation

- International business

- Corporate governance

- Strategic alliance

- Competitive strategy

- Globalization and strategy

- Designing organizational structure

- Implementation tools

- Process construction and development
- Media relations planning




D) TU VAN/CONSULTATION

e Twvan vé quan tri rii ro

Hoat dong tw van vé quan tri rti ro cla chiing toi giai
quyét cac rui ro lién quan dén tai san, cong nghé, tai
chinh, mtrc do tuan thu phap luat va hoat dong trong
toan doanh nghiép. Ching tdi cam két hd tro khach
hang quan tri rii ro trong td chirc cia ho véi tim nhin
chién lwoc va cac giai phap duogc thiét ké khong chi
nham dap ng cAc muc tiéu quan tri rii ro ma con dap
trng cac muc tiéu kinh doanh tong thé. Théng qua viéc
st dung cac dit liéu va phuwong phap phan tich hang
dau, chung tdi danh gia cac rui ro va 16 héng trong
hoat dong quan tri ri ro clia khach hang, gitip ho xac
dinh dworc lgi nhuan trén von dau tu va ra quyét dinh
vé diéu chinh va dinh huéng.

e Consultation on Risk Management

Our risk management consultancy deals with
the risks related to property, technology, finance,
legal compliance and operation throughout the
enterprise. We commit to support clients with risk
management in their organization by a strategic
vision and designed solutions to obtain the risk
management objectives as well as business goals.
By utilizing data and leading analysis methods,
we assess the risks and vulnerabilities in the risk
management activities of clients to help them
identify the return on investment and make
decisions on adjustments and orientation.

Tw van xiy dung hé théng BSC/KPIs tai Céng ty dién luwc Quang Ninh
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) TU VAN/CONSULTATION

o Tuw van vé do lwdong hiéu suit lao dong cia doanh nghiép bang hé thong chi s6 KPIs

Dich vu tu van vé KPIs clia chung t6i gitip cac cap
do trong cong ty xac dinh ré cac muc tiéu, cach
thirc thyc hién va do lvong két qua thuc hién cong
viéc trong qua khw, hién tai va twong lai dua trén
cac chi s6 hiéu suit. Qua do, dich vu tw vian dwa ra
cac phuong phéap khic phuc tirc thoi va digu chinh
tirng budc di thich hop dé thuc hién thanh cong
chién lwgc. Nho vay, khach hang cé thé dam bao
thanh céng va phat trién bén vitng trong hién tai
va teong lai.

VIETSTAR TRAINING AND CONSULTING JSC

Ngoai ra, dich vu tw van cta chiing toi giip danh
gia chinh x4c két qua cong tac dat duwoc clia mbi cip
do, c6 thé dwa ra chinh sach dai ngo, khen thudng
thich dang, kip thoi. Pong thoi, dich vu tw van vé
KPIs tao co s& khoa hoc cho hoach dinh, phat trién
cac tai san vo hinh, phat trién tri thirc cia doanh
nghiép, toi wu hoa gia tri cia yéu té quan ly thudc
cac qua trinh ndi b, khai thac cac gia tri ¢ thé twr
khach hang. P6 la nén tang giup khach hang gat
hai dwoc cac thanh cong vé tai chinh.

e Consultation on Key Performance
Indicators

Our consulting services on KPIs help levels
in a company clearly define their objectives,
implement and measure performance in
the past, at present and in the future based
on performance indicators. Thereby, the
consultation brings about appropriate steps to
successfully implement the strategy. As a result,
our Clients are able to ensure their success and
sustainable development at present and in the
future.

In addition, our consultation helps accurately
assess the work results achieved by each level
to offer remuneration policy appropriately
and promptly. It also creates a scientific basis
for planning and developing intangible assets,
enhancing business knowledge, optimizing
the values of internal process management
elements and harnessing possible values to our
clients. That lays the foundation for our Clients
to obtain further financial successes.
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VietStar Training

and Consulting JSC

Hanoi:

Address:

HCM:

e No 11/ M4 Bac Linh Dam, Hoang Mai, Ha Noi, Viet Nam
¢ No 9/N2 - Bac Linh Dam, Hoang Mai, Ha Noi, Viet Nam
Tel: +84.4.36410954 | Fax: +84.4.36410955

e No. 79 Nguyen Dinh Chieu street, Ward 6, District 3,
Ho Chi Minh city, Viet Nam
Tel: +84.8.39 309 388 | Fax: +84.8.39 309 389

Website: www.vietstar.edu.vn

Email: info@vietstar.edu.vn






